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NSW Health Pathology – North (Hunter) at John Hunter Hospital Case Study
Video 5: Stock Rotation

Stock Rotation
[bookmark: _Toc275414998]“So our main aim is to keep the expiry rates down and we have a policy only to expire units at the John Hunter. So, we are able to access data through eBlood that allows us to look at the stock at other hospitals and also to see how old it is. We can keep a track of how old their stock is and then depending on what stock we have at the John Hunter and how our old stuff is going in comparison to our fresh stuff we can send out a short expiry stock report. I usually send out replacement stock at the time and then the satellite labs know to send those units back to us so we can use them prior to expiry.  We usually start that anywhere from 21 to 25 days. There is a fine line between sending out fresh enough stuff to the satellite labs so we don’t have to rotate it so often but we need to be able to keep enough fresh stuff here to cover what we need. So it is highly dependent on what fresh stuff we have available but the data allows us to look at what’s everywhere so we can make a judgement on what we need to bring back and when.”
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